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Strategic Planning Goals Data Fiscal Year 2014-2017

Objectives and Activities FY 2014-
2015

FY 2015
- 2016

FY 2016
-2017

Reduce the number of hospital visits related to 
Asthma by implementing evidenced-based strategies.

Richmond County Baseline: As of January 1, 2013 to 
January 1, 2014: 455 individuals visited an Emergency Department 
due to Asthma related symptoms and 38 of those individuals were 
hospitalized.

Provide community education on how to identify asthma 
triggers.
Implement and promote Asthma learning day to clients.

Check the outdoor air quality: Learning how air 
quality is reported and monitored can help clients 
know when they need to take action to prevent 
symptoms.
Assess the air quality.

Implement Air Quality Index in local news outlets and
Richmond County School system.
Educate clients on how to monitor air quality and when to 
take preventative measures.

Identify clients with Asthma.
Assess client knowledge of current Asthma medication.

Assess client ability to prevent the onset of Asthma.

Educate the client on the importance of taking Asthma 
medication as prescribed.
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Objectives and Activities FY 2014-
2015

FY 2015-
2016

FY 2016-
2017

Develop and implement strategies to educate clients on
substance abuse.

Richmond County Baseline: 124,667 prescriptions for 
controlled substances were filled in 2011.

Promote Drug Drop Box locations and hours of accessibility.

Promote Operation Medicine Drop Day.

Educate residents on the importance of and how to safely 
secure and dispose all medication; Especially controlled 
prescription medication.

Develop a health guide identifying all drug related 
management resources available in Richmond County. 

Provide a health resource guide to residents in need or know 
of someone in need of additional help with drug related 
management.
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Objectives and Activities FY 2014-
2015

FY 2015
- 2016

FY 2016-
2017

Promote Healthier Habits to county employees.

Richmond County Baseline:  86 Richmond County 
Government Employees participated in the Spring 2014 
RichmondFit: Employer Fitness Challenge.

Increase RichmondFit participation each year.

Develop and dispense a brief survey which will analyze 
employee’s current status as it relates to physical activity, and 
smoking habits etc... 

Part 1: Develop a department log-in sheet to document weekly
activity.

Part 2: Increase participation in activity (at least 30 minutes of
exercise per week). Document activity each week on weekly 
log-in sheet.

Implement healthier item options during all department meal 
functions.
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Objectives and Activities FY 2014-
2015

FY 2015- 
2016

FY 2016-
2017

RCHD will be able to fund 50% of the cost to 
maintain the Community Care Clinic.

Richmond County Baseline: In 2012, 68% of the cost to 
maintain the Community Care Clinic was funded grant revenue.

Develop a new fee structure.

Inform clients on the new fee structure.

Adopt additional revenue resources to support the 
Community Care Clinic.
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Objectives and Activities FY 2014-
2015

FY 2015-
2016

FY 2016-
2017

Implement continuous quality improvement projects.

Each section of the Health Department will identify one area to 
improve and implement the necessary changes for each fiscal year.

The Quality Improvement Coordinator will provide management 
training to Health Department staff.

The Richmond County Health Department will establish a quality 
improvement team.

*FY-Fiscal Year


