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MINUTES #2
MINUTES OF THE REGULAR MONTHLY MEETING, HELD ON MONDAY, MARCH 11, 2019 AT 10:00 A.M. IN THE BOARD OF ELECTIONS OFFICE.  (Regular meeting moved to Monday due to scheduling conflicts)
The meeting was called to order by Chairman, Carlton L. Hawkins.  All members were present except Hilda Pemberton who was out due to sickness.  The county manager, Bryan Land was also present for the meeting.
The Chairman asked Member Walters to deliver the invocation.
The first item on the agenda was approval of the minutes.  The director read the minutes aloud.  A motion was made by Member Brown to approve the minutes.  The motion was seconded by Secretary Robinson.  The motion carried and was unanimous.
The director gave each board member a copy of the proposed meeting calendar for 2019 board meetings.  After some discussion, a motion to approve the calendar was made by Walters and seconded by Robinson.  The motion carried and was unanimous.
Next the board discussed the One Stop plan for the 2019 Special Congressional Republican Primary Election.  Due to budgetary concerns and low expected turnout, the board determined that it was not necessary to add additional hours to the current plan.  A motion to approve the One Stop Plan was made by Robinson and seconded by Brown.  The motion carried and was unanimous among the members present.
The next item for discussion was the 2019-2020 budget proposal.   Each line item was discussed.  The county budget has appropriated funds for a couple of years in anticipation of approval of voting equipment for purchase.  We have waited to purchase the optical scan equipment hoping for the state to certify new ADA compliant equipment.  With the end of the budget year approaching, the director recommended purchasing the optical scan, continuing to rent equipment for ADA compliance and hopefully by next year, the equipment will have passed the state’s certification.   This move would also save the county over $118,000 by postponing the acquisition of ADA equipment and software and hardware licensing fees.  A motion to approve the 2019-2020 Budget was made by Brown and seconded by Robinson.  The motion carried and was unanimous among the board members present. 
With no further business to discuss, a motion to adjourn was made by Brown.  A second to the motion was made by Walters.  The meeting adjourned at 10:55 a.m.
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