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In accordance with the North Carolina General Statutes, I am pleased to submit for your review and
consideration the proposed Richmond County Budget for Fiscal Year 2022-2023.

This budget is the result of the combined efforts of all department heads, as well as many other  employees
who assisted with the tracking and monitoring of the various revenues and expenditures. As always, I
sincerely appreciate the efforts from our Finance Director Cary Garner, and his team in our finance office. I
feel that the proposed budget is both understandable and very straightforward. I would like to call to your
attention to some items in which T would appreciate your special review and consideration. Of course, there
may be other areas of the budget that yvou will want to review in detail. I will be happy to address those
individually or in a group setting as you deem appropriate.

Over the last five years, the County has made great strides with improving our overall financial picture. We
have increased our unassigned fund balance percentage from 5.03% to 18.27%. Additionally, our available
fund balance has increased from 11.82% to 24.64% currently. Our debt burden has been slashed by over 45%
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or roughly 20 million dollars from 44 million to 24 million during the same timeframe. Since 2018, we have
worked vigorously on removing the General Fund’s dependence on Solid Waste transfers.

This budget has been a tremendous challenge for the entire staff and I. While our 2021-22 property and sales
tax revenue is expected to exceed the amount budgeted for 2021-22 substantially, the need for these additional
funds is great. Our employees are long overdue for a salary adjustment, they have received a meager 4% over
the last five years. In years past, our fund balance had dwindled to inadequate levels. I am pleased that those
frustrating times are in the rear-view mirror. Our current ad valorem tax rate of .83 has made recruiting new
industries challenging but we are still doing well holding our own against our peers. Additionally, we are still
servicing 25 million in school bonds and an additional 20 million for the Judicial Center loan. And lastly, the
lingering effects of the Covid-19 pandemic continue to influence every area of our County government.

Sales Taxes and Ad Valorem taxes are the County’s primary sources of revenue and like all other NC
counties; we are still suffering from a lag in property tax values. It has become increasingly difficult for a
County government to fund mandated services much less service required debt.

Over the last two years, the national, state, and local economy has been thrown into total confusion by the
coronavirus outbreak. Many economists feel the effects of Covid -19 will continue to affect our economy for
the foreseeable future and the extent of those impacts on the future local economy remains to be seen.

The FY 2022-2023 overall proposed General Fund budget is balanced at $56,930,369. This proposed budget is
both fiscally conservative in terms of revenues and with realistic expense forecasting. There are funds set
aside to meet our debt requirements and to maintain current County operations. Many departmental budgets
have been cut nominally, and some organizations have been recommended for funding below what was
requested.

Much of the County’s budget, approximately 42%, is made up of personnel costs. This budget includes a
4.0% increase for full time employees, and the retention of the two bonus days off for all full-time employees.
Employees can opt to receive a payment of $100 per day instead of taking time off. As I state often, we must
do everything we can to protect our most valuable asset, our employees.

The proposed budget also includes a small amount of money to continue the merit pay program for employees.
The merit and longevity plans adopted by the Board of Commissioners have

helped us to reward and retain those employees whose work means the most to our citizens. [t is my goal to
enhance these two plans in future budgets so that we are more in-line with our peers. This year we have added
an additional tier in the longevity plan where employees with 3 years of service can participate in the program.
I would like to continue to allow County employees to take a paid day off for their birthday. This is an item
that is included in the current year’s budget.

[ have continued to fund the County Employee Health Clinic operated through our local Health Department
that was begun on a limited scale eleven years ago. The Clinic will continue to be

available at little or no cost to our employees. The benefits of this clinic may positively affect not only the
seneral health of our employees, but our health insurance costs over the long haul. Cheryl Speight and I both
feel very strongly about continuing to operate the clinic.
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We are continuing to provide health insurance for full time employees at no cost to the employee. The
original renewal we received from First Carolina Care was a 17% increase due to our continuous loss ratio.
We requested proposals from Aetna, Cigna, UHC, BCBSNC, NCLM, and many self-funded stop loss
carriers. All carriers other than BCBSNC and ACS (self-funded municipality captive) declined to quote. The
ACS self-funded plan came in with claims at a worst-case scenario of 13.34% increase over current. We were
able to work with BCBSNC to get to a plan option comparable to our current offering while also moving our
supplemental policy to Bay Bridge Administrators. Our deductible will increase to $5,000; however, the
supplemental Bay Bridge policy will cover $4,500 of the deductible under the base option and the entire
deductible under the buy up plan. Overall, this combination allowed us to renew at a 1.32% decrease, while
keeping the premiums paid by employees for additional coverage (Spouse, Children, Family, etc.) at the same
level as in 2022. Copays for prescriptions will go down for all tiers except tier 4, and it will remain the same.
Dental will move to Companion Life at a 2% decrease. Vision will remain with Community Eye Care at no
change in cost.

The proposed budget includes adequate funds to continue our law enforcement and jail operations. The
willingness of Sheriff Gulledge and Chief Childers to work with me on saving funds for the upcoming year
has been crucial in my ability to balance the budget. The implementation of the revamped pay plan
implemented last July has helped considerably with placing an emphasis on recruitment and retention. In the
departments we have been able to slash our vacancy rate form 17.5% last year to under 7% this year.

Many outside agencies and departments have not been recommended for all the funding they requested. We
have included for the third consecutive year, Aid to Municipalities which includes all 6 municipalities in
Richmond County in the amount of $728,910.

The Richmond County Board of Education is recommended for $283,873 or 2.74% over the amount funded in
the FY 2021-2022 budget. Funding for Richmond Community College is also recommended for a $20,392 or
.90% increase in funding from the 2021-22 level. I sincerely appreciate the willingness and cooperation from
Dr. McInnis and Dr. Maples working together with me on cost cutting measures. It is important to note that
our local school systems are a tremendous portion of our annual County budget, coming in at $13,673,852 or
approximately Yth of our total budget.

TAX RATE

The budget as proposed will require a tax rate of $.83 per $100.00 of valuation, no increase from last year. In
accordance with regulations of the North Carolina Local Government Commission, the budget is based on a
tax collection rate of 97.34 percent for property and 100.00 percent for vehicles, since these numbers reflect
the final rate of collection rate at the close of FY 2020-2021. It is important to note that our staff in
collections continue to strive to shatter records each year. Just a decade ago we stood at 93%, today I am
proud to say we are nearing a collection percentage of 97.50%. Our team in the tax department led by Vagas
Jackson and Michelle Holden has started our 8-year property revaluation process and new values will be
assessed in 2024 for fiscal year 2024-2025. At this time, we feel confident that we will be in a position to
reduce our current tax rate as property values are expected to increase considerably.

As stated above, the proposed General Fund Budget includes realistic revenue and expenditure projections;
however, for the third consecutive time since fiscal year 2011-12, no transfer from the Solid Waste Fund was
required to balance the budget. Additionally, for the fourth consecutive year, no fund balance was
appropriated to balance the General Fund budget. In the past, our available fund balance had gotten
dangerously close to the 8.33% minimum recommended by the N.C. Local Government Commission. In
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previous years, the only way to balance the General Fund budget required a fund transfer from Solid Waste or
the use of fund balance. Although the current budget is constricted, as previously mentioned a 4% increase for
employees was included. This is something myself and our board of Commissioners made a priority to work
into our budget.

SOLID WASTE

The proposal includes a Solid Waste Budget that is balanced at $4,350,675. The budget includes a 2% increase
in commercial fees and a $4 increase in residential fees, which equates to 2.3%. We have absorbed increases
of 1.60%, 2.5% and 3% from Uwharrie Environmental based on Consumer price index. It is also important to
note we will absorb an increase of 20% in tipping fees starting on July 1. Fuel prices continue to be a major
concern for the department as fuel prices near $6 a gallon. Our Public Works Director, Jerry Austin, and his
Assistant Bryan Leggett, continue to look for ways to cut our operational costs, increase productivity, land
grants and decreasing our waste stream through increased recycling efforts.

WATER

The proposed Water/Sewer Budget is balanced at $6,477,615. The budget includes a 2% increase in
residential rates which equates to approximately .50 a month for our residential customers. Commercial,
industrial, and bulk water rates will increase by 3.8% under this budget proposal. Occasional water rate
increases are necessary to keep up with the continued increases in operational cost including the cost of water
chemicals, power, and fuel.

We are realizing much-needed savings with producing a larger percentage of our water in lieu of purchasing
from Anson County under our previous water purchase contract. In previous years we were required to
purchase 28 million gallons per month from Anson County. Our Old Cheraw Waterline Extension Project
which included over 8 miles of new water lines has been up and running for over a year now serving over 40
new customers. In addition to the Old Cheraw Project, our Anson County Pump Station Project valued at
$1,069,000 is nearing completion and was fully funded by NCDOT at no cost to our water customers. As you
may recall, the relocation of this pumpstation was required due to the construction of I-73.

Lee Butler, our Water Treatment Plant Superintendent, and his staff have done an excellent job with upgrading
our water treatment facility to its current capacity of 9.3 million gallons per day. As well as handling the
operations of our 6 mgd settled water facility that provides cooling water to Duke Energy’s Smith Energy
Complex. The current Water/Sewer Budget also includes some needed equipment improvements.

ECONOMIC DEVELOPMENT

Over the past year of uncertainty—Richmond County industries have fared much better than most within the
region. Many of our industries experienced a decline in business at the beginning of Covid—but quickly
ramped up business and some grew, despite the pandemic. 2021-2022 was a year of uncertainty—yet we saw
several projects come to fruition. Most industries struggled with supply chain issues with raw materials as
well as staffing shortages.
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Motorsports Grant

We are working with NC Department of Commerce to administer the Motorsports Grant—as this will be a
county executed grant. This has proven to be a difficult process as the 9 million earmarked for Rockingham
Motor Speedway. Extending water, wastewater and possibly adding the pedestrian bridge will exhaust the
entire $9 million—without any upgrades to the facility itself. N. Wilkesboro and Charlotte Motor speedway
received $18 million and $13 million respectively—these communities have enough funding to expand their
infrastructure AND allow the speedway owner to upgrade their facilities. We are currently working with the
Rockingham Properties Group *Speedway Owners* to allow them some funding for their facility upgrades—
while we as the local government adhere to the legislative language and spend most funds on infrastructure
upgrades.

The Rockingham Dragway portion of the motorsports grant is a much simpler process. This portion of the
Motorsports Grant was allocated equally among the smaller sanctioned tracks across NC. Mr. Earwood
received $475,000 of funding; this funding was allocated for facility improvements *not infrastructure*. Once
the Dragway has completed their improvements—the funding will be passed down from NC Commerce to the
County to distribute.

The motorsports grant is a new process and much of the responsibility has fallen on the local governments to
oversee and administer. While we are grateful to receive this funding; this will be a considerable amount of
work on county staff to oversee and administer.

Impact Plastics who purchased Shell Building #5 in Rockingham West Industrial Park last year, is slated to
construct an additional 50k sq ft expansion on to their facility in Pine Hills Industrial Park this year. Impact is
one of our fastest growing employers and one of the highest paying. Average salary is $70k per year.

Global Packaging completed their new facility on NC Hwy 177, on the old Tartan Boat site. This facility is
40k sq ft. with plans to be expanded to 120k sq ft. The company has plans to upgrade their original site and
add on additional 5k sq ft with cafeteria space and paving.

Direct Pack continues to be in growth mode. Direct Pack’s existing grants have been completed and the
company is continuing to plan for future growth. More details are forthcoming from one of our fastest
growing industries.

Mount Vernon Mills acquired Wade Manufacturing in Rockingham earlier this year. MVM plans to hire
substantially all the current workforce in the Rockingham facility and may look to add additional positions in
the future to bring the plant to full capacity. Initially, the Rockingham facility will produce open-end spun
yarn for Mount Vernon Mills and woven greige goods for the company’s flame resistant (FR) products.

VBC in Hamlet was acquired by Cavco, one of the largest modular home builders in the US. The company
intends to hire an addition 50 employees, on top of their existing workforce of 230. Added investment to the
facility is estimated to be between $5-$7 million
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Shell Building #6 -The County was able to escalate our loan amount from Pee Dee EMC (USDA RDLG loan)
for our newest shell building project. Due to rising construction cost—Richmond County doubled the ask and
was granted $2million. The Rural Economic Development Loan (REDLG) with Richmond County Economic
Development Corporation (Richmond County) is outlined below:

o The Pee Dee Electric Board approved a $2 million loan to construct a sixth shell building.

¢ The terms of the loan are 0% interest for ten years.

s Payments can be deferred for 24 months.
The shell building will be located within the Richmond County Industrial Park on I-74. With the strong
demand or need for existing buildings, coupled with the high visibility of this site, we feel this building will be
another strong economic driver for our community.

Energy Way Industrial Park utility extension funds have been secured with grant money from both
Industrial Development Fund and Golden LEAF however, we have changed focus on the wastewater line.
Due to Hamlet’s delays and moratorium and ultimately their limited capacity on their wastewater plant—we
feel Rockingham will provide a better long-term solution for wastewater, as they currently have ample
capacity with ability to expand to 12 million gallons /day. Once this is completed, all infrastructure will be in
place for full marketability. Signage and entrance are in the process of being completed. A marketing
campaign will begin this summer with the Economic Development Partnership of NC, as a preferred site.
There are only 5 sites across NC, which boast heavy utilities and high acreage. We feel very fortunate to be
one of those sites, and the only one in Southeastern NC. Energy Way will be pitched to site selectors, real
estate agents and heavy manufacturing companies. The site has been categorized as one of Duke Energy’s
largest heavy user sites & is undergoing the process of application to

become a CSX certified site. This site is very promising for Richmond County however this does take quite a
bit of time, effort, and manpower to get this designation.

RFI (request for information) - Due to the influx of large announcements by the State of NC-Economic
Development has seen a dramatic increase in the number of RFI’s. 85% of those are related to the automotive
and battery industry. Two of the three mega-site announcements have been automotive, one of which
exclusively electric automotive also known as EV. Economic Development is receiving request on a daily
basis.

A pressing need that all our industries have is workforce. This is an issue being experienced not only in
Richmond County—Dbut across the nation. Our ability to secure a strong workforce in the future will have a
key driver to our economic prosperity. We will continue to work with our

local partners, RCS, RCC, NC Works and other organizations to supply our industries with quality workers in
the future

I have budgeted for the local tax grant programs awarded to Enviva, which is currently the only active
incentive program.

Nearly all our industries have experienced organic growth, which mirrors that of a strong economy. Most
have incrementally increased their jobs and investment throughout the year. Martie Butler, our Economic
Developer/Management Analyst, and 1 are cautiously optimistic about the foreseeable future in Economic
Development. We are both looking forward to a strong 2022-2023 fiscal year. We are very excited about the
opportunities with our new industrial park.



FY 2022-2023 BUDGET MESSAGE
PAGE SEVEN

I have budgeted for the local tax grant programs awarded to Enviva, which is currently the only active
incentive program.

Nearly all our industries have experienced organic growth, which mirrors that of a strong economy. Most
have incrementally increased their jobs and investment throughout the year. Martie Butler, our Economic
Developer/Management Analyst, and I are cautiously optimistic about the foreseeable future in Economic
Development. We are both looking forward to a strong 2022-2023 fiscal year. We are very excited about the
opportunities with our new industrial park.

FIRE DEPARTMENTS

I have included in the proposed budget the following tax rates for the fire tax districts:
Northside $.09
Cordova $.10
Mit. Creek $.10

I have included in the proposed budget the following rate for the following fire service districts:
East Rockingham $.10

I have continued to set aside funds to continue the program that the board began in FY 1999-2000 to assist
Cordova, Mountain Creek, and Northside Fire Departments in the purchase of new fire trucks. This money is
appropriated at a rate of $7,500.00 per year for 10 years, or until

these departments have received the same level of funding as the other departments ($75,000.00).

I am recommending that the fee departments continue to be funded with the same fee structure as last year. I
am making these recommendations based not only on the anticipated expenditures, but I am also taking into
consideration the amount of funds held on hand by the department. The funds generated by the tax rates listed
above will provide for the expenses anticipated and requested by these fire departments. It is also important to
note that our rescue agencies including Cordova Rescue, Ellerbe Rescue, Hamlet Rescue, Hoffman Rescue,
and Richmond County Rescue will all receive 50% increase in their annual allotments. Our Emergency
Services Director Bob Smith was instrumental in lobbying for these increases.

COMMITMENT

I will soon be entering my fifth year as County Manager; every year has been challenging. However, this year
will by far be the most challenging year yet due to the major uncertainties of our nation’s economy and the
effects of future expenses and revenues for our County due to carryover from Covid-19, staffing shortages,
price and fuel increases just to name a few. Many behind-the-scenes changes have been made that I feel have
allowed us to operate more efficiently and effectively during these never-before-seen times. I am certain that
we will witness more changes in the near future.



FY 2022-2023 BUDGET MESSAGE
PAGE EIGHT

I appreciate the support that I have received from the Board of Commissioners and the entire staff since I was
appointed as County Manager in September 2017. The cooperation that I have received has been crifical in
our efforts to weather the economic challenges that we are experiencing while still providing the highest level
of service possible. I pledge to continue operating in the same manner that I have since I came to work for
Richmond County in 2010 by ensuring that Richmond County’s taxpayers and Enterprise Fund customers
continue to receive the highest level of service in the most efficient manner possible.

Respectfully submitted,

A o

Bryan R. Land
Richmond County Manager/Budget Officer
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RESOLUTION TO DESIGNATE CONTRACT AUTHORITY
TO RICHMOND COUNTY MANAGER

WHEREAS thé duly appointed Caunty" Manager serves in an officlal capacity 2y Richmond County’s Budget Officer:
and he hias been authorized to act on behalf of the Rickhmond Courty Board of Commissioners fo execute certain instruments as
necessary and reasonably required to condiet county business; and

WHEREAS, the Richmond County Board of Commissioners has determined that it is neeessary to apthorize the County
Manager to execute cersiin ofher documsnis to facilftate thesmooth and- expedient operation of county government,

NOW, ’I‘HEREFQRE, IT IS HEREBY RESOLVED, that the County Manager is hereby authorized to execute
contracteal doclithients urider the followiig conditions:

4A) Hemay execute confracts for gonstrietion of repair projects that are within budgeted departmental appropriations and do not
require fot petitive bid procedures.

B} Hemidy exeohle contracts for: (1) purchases of apparatus, supplies, and materials, or equipment which are within budgeted
appropriations; eases of persona] property for a duration of one year or less and within departmental appropriations; %) lease
of personial property for more than 12 months if'the snmual expense is lsss than $25,000,60 and within budgeted departmental
appropriatios; and {4) sefvice contraets within appropriations or contracts for 12 monthsor less.

C} Hemay exeeute grant agreements to or from govemental units ard other public, private, and non-profit organizations that
ars wrshm isudgeted appropriations, unless a grantor requites approval and exectition by the Board of Commissioners.

D) He miay execute cantracts; as the lesstt or lessee of buildings, land; equipment, vehicles, heavy equipment; and other property
provided that such leases are of ome-year duration or less and that funds therefore are within budgeted appropriations.

BE IT FURTHER RESOLVED, that no later than the date of the Board of Commissioners’ next reguiarly scheduled
megtifig the. County Manager shall report to-said Board any coniracts, agreements, or other actions taken purstiant fo the aythority
giented by this Rﬁsolnﬁan

FINALLY, BE IT RESOLVED that this Reselution shafl remain in effect through the fiscal year ending June 30, 2023,

Adopted by the Richmond County Board of Commissioners this Twenty-seventh day of June 2022.

Dma R cfmk, NCCEE =
. Clerk to fhe Board of Commissioners™ ey




BE IT ORDATNED by the Board of Cormiissioners of Richiiond County, North Catolina;

‘Section 1. The following amounts #re hereby appropriated for the operation of the County Government arid
its activities for the fiscal year beginning Taly 1, 2023 and eriding fune 30, 2023, in sccordance with the chart of
acepurits herdtofore established for this county:

COUNTY GENERAL FUND

4110
4120
4121
4130
4140
4150
4170
4180
4210
4215
4995
4250
4760
4270
4280
4250
45310
4315
4316
4320
4349
4350
43560
4375
4380
4385
4395
4530
4550
4810
4920
4950
4951
4980
S0
310
5850
5916
5930
65110
6120
6170
9100
o800

Governing Body

Administration

Husman Résouices

Tax Adriinistration & Collections
Comis

Elections

Register of Deeds

Information Technology
General & Administrative

P.E.G, Chanzel

Central Gavage

County Bufldings

R] chmond Awmg Services -

js Moti-Departmental

Shenffs Dept

Drug €otitrol

Iail

Fire

Building Tispections
Medical Examiner
Ambulance Service/Rescug.
Animal Control (Shesifh)

Anifial Shelier

Emergency Services

Afrport

Areaof Richmand Transit (ART)

Mapping /Planming/GIS
Ecoriotnic Development
Bxtension Service

4-H Adveniures

Soil Conservation
Health Departmein
Social Services

Veteran Service

Public Schools
Community College
Librarigs,

Barks and Récreation
Touristh Devejopment Autherity
Dicbt Service

Interfund Transfers and Expense Reallocations

Ammended Budget to Adopt
196,529
512,137
271,526
439,627
948,886

63,350
325,441
343,253
360,003
497,302

52,531
150,467

1,018,828

1,167,836 -

1,472,806
475,800
5,975,432
8,000
25,000
2,038,188
193,722
447,452
40,600
1,413,632

462,000
2,207,692
1,074,557

73,408

233,108

950,600

362,299

116,330
5,717,402
9,662,131

89,869
11,273,984
2,399,868

471,798

303,559

400,000
2,784,013

(299,286)

56,930,369
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Section 2. The Appropriations to the Beard of Education for the Rishinond County Schools firstly shall be made from any
funds which are dedicated to the ugé 6f the schools aid seesndly shiall be made from General Countyrevennss'to the extent
necessary.

Sectjon 3. Tt is estimated that the following amounts will be availablg in the General Fund for the fiscal year beginning July
1, 2022 arid ending Juiie 30, 2023:

Ad Valorem Taxes - Gurreni $ 25,065,848
Ad Valorem Taxss Vehicles-Curreat 2,200,000
Prior Years Taxes and Penaltiss 1,724,221
Triferest on Investineits 104,000
Local Option Sales Tax : 10,486,672
Lottery Revenue for Schools ' 243,757
Uniesiricted Tntergovernmenta] Revenye {Tiansfers) =
Diher Taxes & Licenses 668,312
Sales, Services, Permits, and Fees 2,056,658
Lozn Proteeds -
Appropriated Undesignated Fund Balance -
Miscellanzous 13,480,901
{Human Services) $ 10,957,528
(Airport) $ 1,042,730
(DOT-ART) $ 241,735
(Aging) $ 579,365
{JCPC) $ 261,732

Total Revente 56,_939,,369
REVOLVING LOAN FUND

Section 4, The following amounts are hereby appropriated in the Revolvirig Loan Fund for ths fiseal year beginning Juiy i,
2022 and ending June 30, 2023:
Tndustrial Assistance Funds 3 1,090,000
Transfer to General Funid -
Total Appropriatien 3 1,000,000
Section 5. Ihis estimated that the following revenues will be available il the Revolving Loan Puhd for the fiscal yedr
beginning July 1, 2022 and ending June 36, 2023

Loan Repayments. 3 63,000
Interest on Investments 7.080
Appropriated Fund Balatice _ 1,020,000

Total Revénie. $ 1,090,000

ROCKINGHAM FIRE DISTRICT

Section 6. The falioysring amounts are hereby approptiated inthie Rockingham Fire District Fund for fhis fiscal year beginning
July 1, 2022 and ending Jane 30, 2023

Rockingham Fire District 3 46,000
Section 7. It is estimated that the Tollowing tevenues will bie available in the Rockingham Fire District Fund for ihe fiscal
year beginning July 1, 2022 and ending June 30, 2023:
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Current Fire Protection Fees $ 40,000
Prior Fire Protection Fees o Included above

Total Revenus 3 40,000
E. R'HAM FIRE SERVICE FUND

Section§, The following amounts are hereby approptiated in the E. R'ham Five Service District Fund for the fiscal year
beginning fuly 1, 2022 and ending June 30, 2023:

E. Rockingham Fire District 8 218,000

Section 9. It is estimated that the following revenues will be available in the E. Rockingham Fire Service District Fund for
the fiscal year beginning July I, 2022 and ending June 30, 2023:

Current Fire District Tax 3 185,000
Vehicle Tax: Collections _ 33,000
Prior Tax Colléotions Incéluded above

Total Revenue 3 218,000

CORDOVA FIRE DISTRICT FUND

Section 10, The following amounts are hereby appropriated in the Cordova Fire Distriet Fund for the fiseal year beginning
July 1,2022 and ending June 30, 202%:

Cordova Firs District % 174,000

Seetion 11, 1t is estifafed that the following revenites will be available in the Cordava Fire District Fund for the fiscal year
beginning July 1, 2022 and ending June 30, 20231

Current Five Distrist Tadx t 146,000
Yehiicle Tax TUollection i 28,000
Priar Tax Collactions S Included above

Total Revenig ¥ 174,600

REVALUATION RESERVE

‘Section 12. The following amounts are kereby appropriated in the Revalsation Resérve Fund for the fiscal year beginning
Yuly 1, 2022 and-ending June 30, 2023:

Revaluation Bxpenses. $ 349,714
Section 13: Tt jsestimated that the followitig revenues will be available in the Revaluation Reserve Fund for the fiscal year

beginning July 1,,2022 and ending June 30, 2023
Fund Balance Appropriated b -
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Interest ofi Inviestments -
Transfer from Genéral Find ‘ _ 349,714

: Tatal Revenue $ 249,714
NORBRTHSIDE FIRE DISTRICT

Section 14. The following amoimis are hereby appropriated in the Northside Fire District Fund for the fiscal year beginning
July 1, 2022 end ending June 30, 2023

Northside Fire Distriot $364,000
Section 15. It Is estimated that the following révenues will be available in the Northside Fire District Fund
for the fiscal year beginning July 1, 2022 and ending June 30, 2023:

Curtent firs District Tax $314,000
Vehicle Tax Collection $50,000
Prior Tax zollections Ineluded above

Total Revenue $364,000

ECONOMIC DEVELOPMENT RESERVE

Bectioni 18. The following amourits are hereby appropriated in the Economic Development Reserve Fund for the fiscal ysar
beginning July 1, 2022 and ending June 30, 2023:

Reserve for Econpmic Development 5 10,100

Section 19. It fs estimated that the following revenuss will be available in the Economic Development Reserve Fund for the
fiscal year beginning Tuly I, 2022 and ending Juhe 30, 2023:

Intetest on Investments. 8 IQO
Appropriated Fund Balaties _ 10,000

Total Reévente 8 10,100

MT. CREEK FIRE DISTRICT

Section 20, The Fillowing amounts are hereby appropridted in the Mt Greek Fire District Fund for i fiscal yéar beginning
July 1,2022 and ending June 30, 2023:

Mt. Creck Fire Digiridt % 58,000

Keotion 21. 1t is éstimated that the following révenuss.will be availabls in the Me. Creek Fire District Fund for the fiscal year
beginning July 1, 2622 and ending June 30, 2023

Current Fire District Tax 5 59,00 0
Viehicle Tax Collections _ 8000
Prior Tax ' _ JIncluded above

Total Revénte $ 58,000
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HAMLET FIRE DISTRICT

Section 22. The following ameunts are hereby appropriated in the Hamlet Fire District Fund for the fiscal year beginning
July 1, 2022 and ending Tune 30, 2023:

Hamler. Fire District & 313,000

Section 23, 1tis estimated ;hat 2116_ f&ilo&&ﬁnﬂglmyﬁnmﬁs will be available in the Hamlet Fire District Fund for the fiséal year
Beginning July I, 2022 aud endirg June 30, 2623;

Current Fire Protection Foes $ 313,008

Prior Fire Protection Fees o Included Above

Total Reverius $ 313,000

ELLERBE FIRE DISTRICT

Seciion 24. The following arigunts are hiereby appropristed in the Ellerbe Fire Distiict Fund for the fiscal year beginning
July 1, 2022 and ending June 30, 2023:

Ellerbe Fire Distiict $ 98,000

Secticn 25, It i§ estimated that the following revenues will be available in the Ellerbe Fire Distriot Fund for the fiscal year
beginning July 1, 2022 and ending June 30, 2023:

Current Fite Protection Fees $ 98,000

Totfal Revenue S 98,000

HOFFMAN FIRE DISTRICT

Section 24. The following amourits are hereby appropriated in the Hoffinan Fire Bistrict Fund for the fiscal year beginhing
July 1, 2022 and ending Jane 36, 2023:

Hoffman Fire Distriot 3 76,000

Section 235. It is estimnsted that the following revenues will be available in the Hoffridn Fivé District Fund for the fiscal year
beginning July 1, 2022 and ending June 30, 2023:

Current Firg Protection Fees $ 76,000

Prior Fite Protection Fees Included Ab‘@f?ﬁ’:

Total Revente % 76,000
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WATER AND SEWER FUND

Section26. ‘The following amoutts are Hereby appropiiated in the Water and Sewer Fund for the operation of fhe utilittes for
fhe fiscal year beginning July 1, 2022 and ending June 30,'2023;

Water & Sewer Maintenance B 1,712,613
‘Water & Sewer Adininistration 2,073,889
Whater Treatiiant Plant 1,620,946
Settled Water Treatment Plant , 1,065,167

Total Appropiiation $ 6,471,615

Section 27. Tt i estimated that the following revenues.will be available in the Water and Sewer Fund for the fiscal year
beginning July 1, 2022 and<nding June 30, 2023:

Sale of County Propetty 8 -
Operating Reveriss 6,456,115
Miscellanéous Revenus 20,500
Interest on Investments 1,0&&_

Tatal Revenus 5 6,471,615

SOLID WASTE ENTERPRISE FUND

Section 28, The following artioimts are hereby appropriated in the Solid Waste Enterprise Fund for solid waste collection
and landfill operation for the fiscal year beginning July 1, 2022 and ending June 30, 2023;

Solid Waste Collection 5 1,102,329
Landfill Operation 3,130,338
Selid Waste Enforcement Officer 118,008

Tetal Appropriation & 4,350,675

Section 2. It is estitated that the following reveriues will be availzble in the Solid Waste Fund for the fiscal year beginning
July 1, 2022 and ending June 30, 2023:

Réstricted Intergovernmental Revenue $ 85,600
Interest on liivéstments -
Loan Praceeids -
Gther Revenues & Fees 4,265,675
Undesignated Fund Balance Appropriated -
Miscellanstus Revenue ‘ . » =
! Total Revéntiss b3 4,350,675
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EMERGENCY TELEPHONE SYSTEM

Section 30. The following amounts are hereby appropriated in the Emewency Telephone Syster fund for the operation of
the couity’s E911 communication system fot the fiseal vear beginning July 1,2022 and endmg Inne 30, 2023:

‘E911 System 3 221,498

Total Appropriation $ 221,498

Seotion 31. Ttis estimated that the following revenues will be available in the Energency Telephone System for the fiseal
year beginting July 1, 2022 and ending Juné 30, 2023:

Telephone Surchargs Revenme 221,498
Ititerest gn Investmeiits. -
Appropriated Undesignated Fund Balance $ -

Total Reverues . % ' o 221,498

BCHOOL CAPITAL RESER¥E FUND

Section 32. The following amourts are tereby approptiated in the School Capital Reserve Fund for the fiscal year beginning
July 1, 2022 and ¢énding June 30, 2023:

Restricted 8ales Tix Reserve $ 300
Transier to General Fumd ¥ :
Totdl Appropriation 3 300

Section 33. It is estimated that the following revetines will be available in thé School Capital Reserve Fund for the fiscal year
beginning July 1, 2022 and ending June 30, 2023:

Approptiated Utidesignated Fiind Balance -
Interest on Investinents _ 304

Total Reveniies 5 300

LEDEBETTER SPECIAL ASSESSMENT DEBT SERVICE

Section34. The following wmounts are hereby appropriated in the Ledbetter Special Assessierit Fund for the
fiscal year beginning July 1, 2022 and ending Jgne 30, 2023:

Principal Debt Service kS 83,803
Interest Debt Seivice $ : 33,740
Ledhettér Reserve $ 52,453

Total Appropriation $ 160,000

Section 35. It is estimated that the following revenites will b available: it the Ledbetter Special Assessmient Fund
for the fiscal year beginning July' I, 2022 and ending Juns 30, 2023;

Leébsttc_r Assessiments $ 15 Q,QOO
literast Insome kN 16,000
Total Revenues ¥ 160,000
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Section 36. There is hereby levied & tax-at the rate of 83 cént (.82) per-one hundred ($100) valuation of property listed for
taxes as of Janvary 1, 2022 for the purpose of idising the revenue listed as "Current Property Taxes" and "Vehicle tax™ in the
General Find Sectxen 3 of this ordinance.

This rate 6t'tax is based on an estimated total valitation of property for the purpose of taxation of $3,246,343,714 at
an estimated ecllection rate of 97.34% and registered motor vehicles valued at $242,000,000 4t an estimated
evlisstion rate of 100.00%.

Section 37, The budget oificer is hereby authorized to transfer appropriations within 2 fund as contained herein under ths
following conditions:

a. He may transfer amounts between objects ofexpenditures within 2 department without limitation and withent & report
being requested ‘

b. He may transfer amounts up to $ 5,000.00 betwsen departments of the same fimd with an official report of such transfers
ai thenext regular meeting of the Board of Commissioners.

¢. He may not transfer any amounts between funds nor from-any contingency appropriation within any fund.

Section 38 There is hereby levied a tax at the rate of tenr cents (.10) per one hundred ($100) vajuation of property listed for
taxes s of January 1, 2022 located within the East Rockingham Fire District for-raising of revenue for said Fire Service
District.

Section 39. There is hereby levied a tax at the rate of fen cents (.10) per one hundred ($100) valuation of property listed for
taxes a5 of January 1, 2022 located within the Cordova Fite Disteict for taising of revenue for said Special Fife District,

Section 40. There is hereby levied a tax at the rate of nine cents (.09) per one bundred ($100) valuation of property listed for
taxes as of January 1, 2022 located within the Northside Fire District for raising of revenue for said Speeial Fire District.

Section 41. There is hereby levied & tax af the rate of ten cents {10} per one hundred ($100) valuation of property listed for
taxes as of January 1, 2022 lovated witkin the Mt. Creek Fire District for raising of revenue for said Special Fire District.

Section 42, Fees will be assessed on residenits phone bills in the amount of sixiy-five cenls (65) ber phone sorithly to
generate revemies for operation of the Emergency Telephone System,

Section 43. Copies of this budget ordinance shall be furnished to the Budget Officer, the Finance CGfficer, and the Clerk to
the Board for diréction i cattying out theif duties.

Adopted thisthe 7th day of June, 2022

DD

| Jeff Smart/Chhitman :
ATTEST; Richmond County Board of Commissiggg

- ena R. Cook
Glerk to-the Bsard of Commissioners
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