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Tri-County Children’s Advocacy Coalition

Human Services Building
125 Caroline Street, Rockingham, NC 28379
Phone:  910-997-8400

The Children’s Advocacy Coalition meeting was held on Wednesday, August 24, 2022, at 3:30pm via webinar.  The following were in attendance:

Robby Hall, Richmond County Director of Social Services
	Jamie Adams, Scotland County Prosecutor
Michael Van Buren, Assistant District Attorney      	
	Lynette Parks, Paralegal Specialist 	
	Tierra Gilbert, QCPI Supervisor, Richmond County DSS
	Kendra Faries, Public Health Educator 
	Keri Standridge, GAL Supervisor
	Sheila Brosier, Administrative Assistant

Robby Hall reviewed the Action Steps identified at the last meeting:  

1. The funding sub-committee (Robby Hall, Jillian Williamson, April Snead) will meet before the next meeting to identify and prioritize start-up costs from the budget. 
2. Sheila Brosier will contact the owner of the rental to get the terms of the lease. 
3. Put together a budget and RFP for LME providers.   
4. Lynette and Sheila will work on pulling the sub-committees together.
5. Host an MDT training in Scotland County. 

Robby Hall and April Snead met via webinar and reviewed the budget needs and start-up costs for the CAC.  It is the intention to apply for provisional status in August 2023; therefore, our CAC should have a location and begin regular meetings.  They discussed ways the CAC can begin operating without a full-time Director, Administrative Assistant, and other salaried employees.  Scotland and Richmond county government agreed to allot $25,000.00 each, while Eastpointe and Sandhills have committed to assist with funding LME providers.  Robby Hall applied for the Community Foundation of Richmond County grant and if approved will greatly assist with purchasing office equipment, rent, and funding positions. 

Sheila Brosier received the lease for the building and spoke with the owner.  Lease terms are for three years, beginning October 1, 2022; $0 security deposit and $1,700.00 per month per side.  The rent was re-considered and offered at $1,700.00 for one side and $1,300.00 for the other side.  CAC would assume the cost of hazard insurance and utilities, and all alterations must be approved through written consent of the owner.  Without funding from grants and Anson County, we may not be able to afford at this time.      

The MDT training was held in Scotland County DSS on August 9th.  Law enforcement, district attorney and DSS staff participated in the training and expressed it was a good learning experience.   The next MDT training will be scheduled in Richmond County.  
Sheila Brosier and Lynette Parks followed up on the CAC sub-committees and sent a reminder email.  Review of the outline and description of duties for each committee, there does not appear to be anything to do at this moment.  However, each committee was advised to be prepared and ready to work together as projects or tasks are needed in the respective areas, and report on them at the monthly CAC meetings.  Also, if anyone is interested in joining a sub-committee, please feel free to do so.    
The committee identified the following action steps for the next meeting.

1. Schedule an MDT meeting in Richmond County
2. Follow-up on the lease for the building.   

The meeting adjourned at 4:05pm.  The next meeting is Wednesday, September 28, 2022, at 3:30pm via webinar.  
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